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Content of the activity
This activity involves conducting a comprehensive desk research at
the European Union level, in the partner countries of the project, to
identify and analyze best practices in the application of reverse
mentoring methodology within the workspace.
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Data collection Analysis

Collection of data, reports, and
relevant case studies on reverse
mentoring and its application in their
respective countries and local
contexts. 
These sources may include
government publications, VET
providers reports, university papers,
educational institutions, industry
associations, and research
organizations.

To identify successful examples of
reverse mentoring programs in
different sectors and industries, with a
specific focus on craft enterprises. The
focus will be on practices that have
proven effective in enhancing skills,
fostering intergenerational
collaboration, driving innovation and
digital transition.
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Expected
results of the
activity

Best Practices Report

MENT Toolkit
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Best Practices Report MENT toolkit

This document will summarize the best
practices identified, key insights, and
significant case studies to correctly
apply the reverse mentoring strategy
in craft enterprises.

Recommendations and insights will be
generated in the form of Guidelines
tool. This documentation will serve for
project partners in order to implement
the A3 (workshop on reverse
mentoring), and it will be shared with
the stakeholders involved in the
project.
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Thank you for
your attention 
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